
Administrative Update

TIBC - August 2, 2023



Agenda

 Human Resources

 105(l) Implementation

 Buy Indian Act Implementation

 2023 Emergency Supplemental 
Overview

• Typhoon Merbok

• To’Hajiilee Community School

• Bipartisan Infrastructure Law

• Inflation Reduction Act
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105(l) tribal lease Implementation

# Tribes
$ Millions

# Initial Leases
# Renewals

Total # Leases
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2019 2020 2021 2022 2023
# Tribes 2 4 15 30 93
$ Millions 4.13 9.12 25.74 42.22 92
# Initial Leases 3 3 106 126 259
# Renewals 0 3 6 112 238
Total # Leases 3 6 112 238 497



4

Contract Support Costs, 105(l) leases, and 
Construction, have grown from 12% of 
budget in 2013 to 24% of Budget in 2024 
Pres Bud

Operations includes:
• Law enforcement, Detentions and Corrections
• Social Services, Welfare Assistance, Indian Child Welfare Act
• Natural Resources – Climate Resilience, Forestry, Fish Hatcheries, Agriculture
• Operation of 183 BIE schools and 2 Tribal Colleges, and support for over 30 Tribal Colleges & 

Universities
• Community Economic Development: Broadband development, Native Languages
• Trust Realty Program
• Public Health and Safety
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Buy Indian Act 
Implementation 
Through 
3rd Quarter of FY 2023
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 Title VII, Division N (Disaster Relief) of the bill includes $90,465,000 to address the 
relocation of To’Hajiilee Community School due to flooding.

 Title VII, Division N (Disaster Relief) of the bill includes $47.0 million in emergency 
supplemental funding for BIA to address Alaska Storms (Debris Removal, 
Repair/Rehab, equipment).

FY 2023 Emergency Supplemental Funding
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BIA – Typhoon Merbok – Initial Spend Plan
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The BIA Alaska region is taking the following actions:

 By September 2023, plan to have a more detailed allocation plan in place to address the remaining needs for 
permanent and long-term fixes.

 A Dear Tribal Leader letter was sent out on July 13, 2023 that addresses:

 To meet more immediate needs and support planning, $65,441 will be allocated upfront to the 66 
impacted communities that request and certify the need for funding.

 For broader additional needs the region will request Alaska native villages provide cost estimates of 
impacts, they will have until August 25, 2023 to respond (with extensions possible if necessary).

 Establishing flexible contracting vehicles to support the purchase and transport of goods and materials with 
the priority on subsistence and removal of waste.  Transporting goods and materials in remote Alaska is a key 
challenge for supporting the recovery.

 A FAQ will be developed to make sure it is clear what funds can be used for.

BIA – Typhoon Merbok
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BIA – Typhoon Merbok 66 Affected Villages
Akiachak Native Community Native Village of Diomede King Island Native Community

Village of Alakanuk Native Village of Eek Native Village of Kongiganak

Algaaciq Native Village (Saint Mary's) Native Village of Elim Village of Kotlik

Village of Atmautluak Emmonak Village Native Village of Koyuk

Orutsararmiut Traditional Native Council Native Village of Gambell Organized Village of Kwethluk

Bill Moore's Slough Chinik Eskimo Community Native Village of Kwigillingok

Native Village of Brevig Mission Native Village of Goodnews Bay Native Village of Marshall

Village of Chefornak Hamilton Native Village of Mary's Igloo

Chevak Native Village Native Village of Hooper Bay Native Village of Mekoryuk

Chuloonawick Kasigluk Traditional Elders Council Asa'carsarmiut Tribe

Native Village of Council Native Village of Kipnuk Native Village of Napakiak

Native Village of Napaskiak Platinum Traditional Village Stebbins Community Association

Newtok Village Native Village of Kwinhagak Native Village of Teller

Native Village of Nightmute Iqurmuit Traditional Council Nunakauyarmiut Tribe

Nome Eskimo Community Pribilof Islands Aleut Communities of St. Paul & St. George Islands Tuluksak Native Community

Native Village of Nunam Iqua Native Village of Saint Michael Native Village of Tuntutuliak

Native Village of Nunapitchuk Pribilof Islands Aleut Communities of St. Paul & St. George Islands Native Village of Tununak

Ohogamiut Native Village of Savoonga Native Village of Unalakleet

Oscarville Traditional Village Native Village of Scammon Bay Umkumiut Native Village

Native Village of Paimiut Native Village of Shaktoolik Native Village of Wales

Pilot Station Traditional Village Native Village of Shishmaref Native Village of White Mountain

Native Village of Pitka's Point Village of Solomon Yupiit of Andreafski
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Planning and Design Timeline:

 A Chapter resolution identifying 42 acres has been received, however, a Navajo Nation Tribal resolution is required to establish the land 
lease.

 Upon receiving the Tribal Resolution, the Division of Facilities Management and Construction (DFMC) issued the Notification Letter to 
the Navajo Nation Tribe requesting that the Tribe elect a procurement method of the Federal Acquisition Regulations System (FAR), 
PL93-638, or PL100-297 to administer the Planning and 20% Design contract.

 The Tribe elected PL100-297 as the procurement method. The project is in Pre-Planning and the Final Space Allocation Agreement 
(FSAA) is under review. DFMC, through BIE School Operations, will award the Planning and 20% Design.

 Completion of the Planning and 20% Design phase will not exceed fourteen (14) months after award.

Construction Timeline:

 Procurement of construction and the construction phase of the new school campus is estimated at forty-five (45) months. This duration 
is a historical average that includes activities such as installing various utilities, grading, and demo.

 The Grants Officer is expected to award Planning and 20% Design contract in August 2023.

BIE – To’Hajiilee Community School 
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Bipartisan Infrastructure Law
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Inflation Reduction Act



THANK  
YOU!
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