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Steps to Improve Timeliness and Transparency in FTT
Applications or Improvements Data Collection Reliability

= 2008 - Creation of tracking system (FTTS) and Handbook (Version |)

= 2011 - Version Il of Handbook

= 2012 - Transition from FTTS to SharePoint

= 2014 - Version Il of Handbook, Regulation modified for Patchak

= 2016 - Version |V of Handbook, Regulation modified for new title standards

» 2019- Transition from SharePoint to TAAMS (Trust Asset and Accounting
Management System)
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Trust Asset Accounting Management System
(TAAMS)

The TAAMS system enables the Bureau of Indian Affairs to keep accurate
Indian land records related to Residential Leasing, Business Leasing, Rights-
of-Way, Mortgages, Oil & Gas, Acquistion and Disposal, and Forestry. The
system maintains and tracks land title documents, including supporting
revenue distribution, invoicing, provides easy access to title information,

such as certified title status reports, and customized reports for Individual

Indian landowners and Tribes.



Acquisition and Disposal TAAMS module

* Fee to Trust (FTT) implemented * 6in person FTT Training classes

Bureau-wide October 2019 completed November 2019 -
e All FTT SharePoint cases February 2020.

(1,225) were converted into the  * Then COVID happened

TAAMS FTT module 3 WebEx FTT Training classes

* Bureau staff began data clean up completed May 2020 - July 2020.
and data entry to complete case
information



Changes in the World of FTT

October 31, 2019 - 3 IAM 4 retained the
Delegation of Authority to approve on-
reservation land for non-gaming purposes
to the Regional Directors

Updated the paper process to an
automated process allowing for
transparency, accuracy and reliability

Realty field staff encode all requests for
land into trust applications into one
system of record, TAAMS

Standardized system generated forms and
letters

Tracking all aspects of the FTT process
from receipt of application to the case
completion

Policy timelines for incomplete cases and
response time

Electronic digital approvals are done in
TAAMS

Records repository compliance in TAAMS

Reporting in real time

Tribal Quarterly Letter per the 52 IAM 12
Briefing Report to AS-1A

Weekly Statistic Report

ALL Pending Cases (Detail and Summary)

Standardized contractor training on
TAAMS FTT for field staff



Upcoming Changes to FTT

* Realty Application Management Project (RAMP)
* Will allow on-line applications of FTT acquisitions
* BIA is looking for tribal participants



FTT To-Date

As of August 10, 2020
Total Number of Active FTT Cases 1,279

Total Number of Active FTT Acres 234,573

Of the 1, 279 cases:

* On-Reservation 1,002 * Tribal 1033

e Off-Reservation 202 * Individual 244

* Contiguous 75 * Non-Indian 2
 Mandatory 295 * Request for Proclamation 47
* Discretionary 984 * No Proclamation request 1,232
* Gaming 31

* Non-Gaming 1,248



Thank You!

Sharlene Round Face
Bureau of Indian Affairs

Division of Real Estate Services
202-440-2856




