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Milestones  

IA was notified via letter March 23, 2016 
IA met with DAS, DOI on May 9, 2016
Briefed Tribal Interior Budget Council 

(TIBC) Jul 12-14, 2016 
Dear Tribal Leader Letter forwarded on 
July 15, 2016
Listening Sessions were held on August 24 
& 31, 2016  
Inputs regarding measures were reviewed 
within IA and submitted to DOI  
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Strategic Plan Measure Modifications 
By Program 

• Office of Justice Services 
• Mission Area # 2: Strengthening Tribal Nations and Insular 

Communities 
• Goal #2: Improve the Quality of Life in Tribal and Native 

Communities
• Strategy #4: Make Communities Safer
• Current Measure 457: Part I violent crime incidents per 100,000 

Indian Country inhabitants receiving law enforcement services
• Replacement: The annual ratio of offenses cleared to the total 

offenses reported via our UCR reports (offense clearance rate) 
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Strategic Plan Measure Modification 
By Program 

• Office of Trust Services
• Mission Area # 2: Strengthening Tribal Nations and Insular 

Communities
• Goal # 1: Meet Our Trust, Treaty, & Other Responsibilities to 

American Indians & Alaska Natives
• Strategy # 1: Fulfill Fiduciary Trust
• Current Measure 2100: Fee to Trust: Increase in the percentage 

of submitted applications with determinations
• Revision of Definition Template to reflect: Measurement 

process that identifies the number of land-into-trust 
applications received and adjudicated during the current fiscal 
year
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Stakeholder Recommendations 

• Create measure (s) connecting healthy landscapes and timber 
harvesting

• Create measure (s) that demonstrate the Department (DOI) is 
upholding trust and treaty responsibilities 

• Create measure (s) for Self-Governance that better measures 
performance

• Better data collection from the BIA and the Tribes
• Include the White House in the Strategic Plan
• Better measures for creating economic opportunity
• Current measures are unclear and do not make sense
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Stakeholder Recommendations 

• Create a measure for the One-Stop website success
• Better performance measures for BIE
• Explain clearly the need and purpose of the strategic plan
• Create measures that address Natural Resources (land, 

wildlife)
• Develop and implement a needs analysis
• Improve OSG performance measures 
• Develop performance measures to show effective self-

governance


